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Forging strong partnerships
Throughout 2007 FDF has continued to provide the

highest quality of support to its members across the

vast range of issues and activities that you will see

outlined in this annual report.

I am proud to lead the team in London and Edinburgh

that delivers such outstanding results for our members.

I am also pleased – and grateful – that so many members

give their time and energy to support our work.

During the year, we said goodbye to some long-serving

FDF staff members, including John Wood, our highly

respected Food Safety and Science Director, and Bob

Price, who had served FDF so well for many years.

However, we welcomed Helen Munday as our new

Food Safety and Science Director and Sustainability

and Competitiveness Director Callton Young, FDF’s first

secondee from Government. Together they have quickly

and effectively made their mark alongside our existing

senior management team.

We also worked during the year to agree the integration

of the Biscuit, Cake, Chocolate and Confectionery

Association and have welcomed new members as well

as BCCCA staff into FDF as part of a new sector group.

From my experience, it is the strong partnership between

dedicated expert staff working on issues, and committed

members providing insight based on their direct business

experience, that makes FDF so strong.

Partnership is a concept we seem to have been

discussing almost continuously this year with

Government and our regulators. It’s not an easy one

when so many of the issues facing the sector – food

safety, healthy lifestyles or the environment – are also

huge societal challenges involving a wide range of

interested stakeholders. But we believe that our

partnership, through FDF’s Five-fold Environmental

Ambition, with DEFRA and bodies such as WRAP,

Envirowise and the Carbon Trust, shows that it can be

done. As we continue to talk with the Department of

Health, and others, about how to take forward the

Government’s Obesity Strategy, we hope our

experiences in the environmental arena may provide a

transferable model.

Melanie Leech

Director General, FDF
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We greatly value the close relationship we have with

our food chain partners IGD, NFU, BRC and BHA, as

well as with our sector skills council Improve, which is

doing such an important job on the vital skills agenda

on behalf of industry.

We also look forward to a continued productive working

relationship with our regulator, the Food Standards

Agency, particularly around its new Saturated Fat and

Energy Programme. Industry has repeatedly said that

it can deliver significant public health benefits in

accordance with consumer demand against a clear,

scientifically robust strategy. I expect our members to

prove that again in 2008.
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Rising to the challenge
The theme of my first year as FDF President has been

that of change. We embedded FDF’s new structure

around our three Steering Groups for Health and

Wellbeing, Food Safety and Science, and Sustainability

and Competitiveness, each led by a senior industry

figure. This has given us a more effective way to ensure

that members are fully engaged in the organisation’s

agenda and its work – as you can see from the montage

of photographs opposite. The new structure has also

allowed us to harness the considerable talents and

efforts of FDF’s staff – something which has always

been a feature of the organisation over the years.

Looking ahead to 2008, while the debate around health

and wellbeing will continue, it is clear that food

sustainability and environmental issues will be climbing

up the agenda of the media and Government.

As the biggest manufacturing sector in the UK, we have

a responsibility to provide leadership in these areas.

And that’s why last October, FDF launched its Five-fold

Environmental Ambition. Together we can make a real

difference to the environment by focusing on five areas

where our industry can have maximum impact: CO2

emissions, landfill, packaging waste, water use and food

transport miles. Our five aspirations are ambitious, but

already many members have taken bold steps to start

turning them into a reality. Our leadership in this area

also throws down a challenge for Government to

invest in the necessary infrastructure to enable industry

to deliver.

One of the debates which I predict will return to the fore

in 2008 is the sensitive issue of GM technology. Europe

is increasingly out of step with the rest of the world and

there needs to be an informed public debate about the

implications of this in the new economic context of

rocketing commodity prices and rising energy costs,

and concerns about their long term sustainability. FDF

will play its part in that debate, which must focus on

the scientific evidence, as well as providing an honest

assessment of the potential benefits for business and

for individuals – whether they are in the developed or

developing economies.

I am confident that our industry will rise to the challenges

it will face in the year ahead. However, no part of the

food chain can deliver alone. It is only by collaborating,

and by embracing science and innovation, that the food,

farming and agri-processing sectors can deliver the

best results for consumers as well as ensuring that we

do so in a way that is truly sustainable.

So I predict that change will once again be the theme

of my second year as President. But members can have

confidence that FDF is well placed to respond and that

it will continue to play a leading role in articulating the

views of food and drink manufacturers in the key debates

affecting our industry.

Iain Ferguson CBE

President, FDF

Group Chief Executive, Tate & Lyle
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Salman Amin

Chair, Health &
Wellbeing Steering Group

Fiona Dawson

Chair, Sustainability &
Competitiveness Steering
Group

Our environmental ambition

Over the past year, FDF, on behalf of its members, took

greater ownership of the environmental agenda. On 25

October 2007 we launched our Five-fold Environmental

Ambition as our sector’s contribution to improving the

environment by targeting priorities where we can make

the biggest difference.

Through the Ambition, our members aim to significantly

reduce CO2 emissions, packaging reaching households,

water use and food transport impacts. In addition, we

aspire to send zero food and packaging waste to landfill

from 2015.

Companies have been doing a lot individually to improve

the environment. However, by working collectively, FDF

members have been able to send out a more powerful

message about their environmental credentials.

Movers and shakers within Government and outside

have taken notice. Encouragingly, Secretary of State

Hilary Benn, when speaking at the launch of our

Ambition, implored other sector bodies to follow FDF’s

example. This message has since repeated in speeches

by Food Minister, Lord Rooker.

Since then, FDF has been quick to move to implementation.

On 28 January 2008, we joined forces with Envirowise to

launch the Federation House Commitment on water

efficiency at an event hosted by Lord Rooker at the

House of Lords. On that day, 21 FDF members, with a

combined turnover of £15bn, signed the Commitment.

Our priority now is to encourage more members to sign

the Commitment over the coming months.

Industry in action

The intense debate about the health of the nation has

shown no sign of abating over the past 12 months, with

the publication in October 2007 of the Foresight report

on tackling obesities creating a renewed sense of

urgency within Government. In response, the Department

of Health published ‘Healthy Weight, Healthy Lives’ in

January 2008 – and the priority for FDF’s Health and

Wellbeing Steering Group is ensuring that our sector

works closely with Government and its agencies to play

a key role in developing the strands of activity identified

in the Government’s Obesity Strategy.

However, we also keep reminding stakeholders that the

industry has been working on its own action plan since

2004 designed to respond to society’s concerns about

the health of the nation.

In particular, FDF members have been among those

pioneering the use of front-of-pack nutrition labelling

based on Guideline Daily Amounts, with more than 60

manufacturers, retailers and foodservice companies

now using this scheme. Our ‘What’s Inside’ campaign

has not only raised awareness of GDA labelling but has

started to encourage consumers to use the information

to make more informed food choices. Our approach is

now being adopted across Europe – and was supported

in the recently-published European Commission proposal

for a Food Information Regulation.

FDF members are also showing real leadership in areas

such as reformulation, innovation in ‘better for you’

products and responsible marketing. And we continue

to focus on the importance of developing workplace

wellbeing schemes to improve the health of employees.

FDF: led by our members
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Giving SMEs a stronger voice

During the year, FDF launched its SME Forum and we

continue to highlight the importance of smaller firms to

our industry as well as working hard to give them a

bigger say in our work. It’s still early days. But the work

we are doing under the auspices of the SME Forum is

helping raise our profile in new sectors and strengthening

our relationship with the SMEs already in membership.

FDF’s work in this area forms an important part of our

commitment to ensure we offer value for all our

members, deliver the right services and respond to their

business concerns in the most appropriate way.

Our number one priority

The food and drink industry’s priority is to provide

consumers with safe, nutritious and affordable food.

The activities of FDF’s Food Safety and Scientific

Steering Group aim to represent, promote and safeguard

the interests of the industry and scientifically underpin

our outward facing communications to stakeholders.

We also aim to proactively manage opportunities and

threats that often quickly develop. Activities are centred

in our vitally important and active technical committees

which manage issues so as to inform the strategic

recommendations and decisions we make on behalf of

our members.

The safety of our food is non-negotiable and issues in

this area continue to account for much of our activity.

As well as working on activities such as quality control

measures and incident management, we are also taking

a lead on topics such as nanotechnology which will be

influential in the debate on the future of foods.

However, some of the biggest and fastest changes we

are seeing are in Governmental and consumer interest

in the nutritional credentials of our food. The

development of our understanding of the science behind

health and wellbeing topics are critical to our ability to

develop as a responsible and responsive industry. Only

when we truly understand the issues, can we develop

and communicate solutions.

Much of the value of our work is in our co-ordination

of the industry’s approach to scientific and regulatory

issues, by providing timely information and advice to

members.

Paul Freeston

Deputy President

Jim Moseley

Chair, Food Safety &
Scientific Steering
Group

Ross Warburton MBE

Deputy President &
Treasurer

Having the right finances

FDF is constantly striving to give its members value for

money. It operates to highly professional standards of

financial management, preparing an annual rolling three-

year business plan and a detailed budget for the

following year, which are presented by the Finance

Committee to Council in September each year for

approval. FDF works to a break-even budget and has

done so successfully for several years, despite the

impact of industry consolidation on our finances.
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Working for you
A voice for the whole industry

We launched the SME Forum in September to ensure

that small and medium sized companies have a much

stronger voice within our organisation and greater

involvement in our decision making. We continue to

represent a wide range of interests through our member

associations and sector groups including a new Biscuit,

Cake, Chocolate and Confectionery Group – which was

formed following the decision of BCCCA to cease its

work as a standalone sector trade association. We work

in close partnership with our food chain colleagues NFU,

BRC and BHA to provide a pan-industry response on

issues wherever possible including the launch of the Safe

and Local Supplier Approval Scheme to provide a cost-

effective scheme for smaller businesses. SFDF was a

founding member of the new supply chain body Scotland

Food and Drink and has a seat on its Executive Group.

A strong profile

During the year, our voice was heard more than 1,400

times in national and regional newspapers, broadcast

media and magazines. We continue to build on our

relationships with Ministers, MPs, MSPs, Peers, MEPs

and key advisors through our parliamentary events and

activities, including a summer reception at the House

of Commons, a joint reception with Improve at Holyrood

and a Brussels dinner for key EU stakeholders. FDF

attended the party conferences and hosted a well

attended Labour Party fringe event with contributions

from Stephen Timms, the then Minister for Economic

Competitiveness, and David Lammy, Minister for Skills.

SFDF produced a manifesto ‘Supporting a Successful

Industry’ in the run up to the Scottish Parliament elections

and has had extensive contacts with officials in the new

administration including the Food Industry Unit.

In addition, SFDF and the Scottish Consumer Council

have successfully re-registered the Scottish Parliament’s

Cross Party Group on Food after the May elections.

FDF is represented on a number of key Government

committees – for example the Nutrition Strategy Steering

Group and the Sustainable Food and Farming Delivery

Group – and we have also secured a place on the

BSI/Carbon Trust/Defra Steering Group to develop

proposals for carbon footprint measurement. Throughout

2007, we held regular meetings with Ministers and senior

staff at Government departments and agencies including

Defra, the Department of Health, the FSA and the

Environment Agency.

Managing incidents effectively

There were a number of incidents during 2007 affecting

the food and drink industry, from foot and mouth to

guar gum, melamine, red 2G and smoke flavourings.

FDF worked with the authorities to secure a

proportionate, risk-based response. Our incident

management team was on hand to support members

through regular email updates and a new conference

call facility allowing companies to talk direct to us, and

each other, to share issues, concerns and information.

We worked with the FSA to develop guidelines for

preventing and responding to food incidents; we

participated in the reviews of the Sudan I and LLRICE

601 incidents; and we contributed to the development

of FSA guidance on GM sampling and analysis. We

participated in the FSA’s Food Fraud Taskforce and

FSA’s Taskforce on the Publication of Information. We

further developed our RASFF notification system and

trialled a system to cover USDA and FDA notifications.

Working for more proportionate regulation

We review all key regulatory and other proposals

emerging from Government which carry a significant

potential impact for our members. We have directly

contributed to Defra’s and FSA’s better regulation

programmes, including playing an active role in the

Food Industry Better Regulation Group.

We contributed at an early stage to the Cabinet Office

Strategy Unit review of food and food policy and

discussions at the devolved administration level on

the development of national food policies. SFDF gave

evidence to the Scottish Parliament European Committee
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Inquiry into the transposition of European regulation

into Scottish law.

We have been active in ensuring that industry’s views

are heard in consultations at national and European

level, influencing the development of policy in areas

such as saturated fat and energy intake, food

improvement agents, labelling, health claims and REACH.

A positive response to the health debate

We participated in stakeholder discussions on the review

of FSA’s nutrient profiling model and shared our principles

for nutrient profiling with EFSA to help inform its work

on health claims. We played an active part, alongside

other stakeholders, in the Department of Health’s Food

Advertising and Promotion Forum, chairing its packaging

working group.

We continue to defend industry in the wake of negative

coverage. Rebuttal activity included highlighting industry’s

progress on production reformulation, particularly salt

reduction and the replacement of trans fats.

On a more positive note, we published a report on

workplace wellbeing to showcase industry’s

achievements in this area.

An industry lead on the environment

FDF’s restructuring has released additional resources

to drive forward our work on the environmental agenda

in 2007. We organised waste and water best practice

workshops with WRAP and Envirowise and CO2

reduction activities with the Carbon Trust. We launched

FDF’s Five-fold Environmental Ambition at an event in

October with Defra Secretary of State, Hilary Benn.

Since then we have been working to develop plans to

implement the Ambition and, in January this year, we

launched the Federation House Commitment on water

efficiency best practice at a House of Lords event hosted

by Lord Rooker. In Scotland, SFDF hosted a sustainable

development seminar and has been working closely

with CBI Scotland to survey industry on sustainable

development activities.

Working for a competitive industry

Unprecedented rises in raw material prices, trade

liberalisation and labour issues have been hot topics

for us in 2007. We have lobbied vigorously on the next

stages of CAP reform, the Doha Development Round

and, increasingly, bilateral Free Trade Agreements. We

formed a key part of a CBI delegation to the WTO and

through our good relations with UK Departments are

well placed to influence ongoing political developments.

The debate about food versus fuel has been met head

on, with FDF lobbying the UK Government and European

Commission hard to ensure that they do not solve one

political problem by creating another.

We worked with CBI and EEF to lobby for simplification

of recent changes in employee law including changes

to annual leave and paternity benefits and the review

of the Dispute Resolution Regulations. We met with Pat

McFadden, the Minister for Employment Relations, to

present industry’s concerns about the Agency Temps

Directive. We made representations to the Low Pay

Commission regarding the year on year increase in the

National Minimum Wage.

We continue to work closely with Improve to ensure

that industry’s views are well represented and supported

its successful application and award of funding to set

up a National Skills Academy.

Keeping you informed

As part of our service for members, we have organised

a host of networking events, briefings and seminars

during the year. These included the SFDF/IFST/REHIS

symposium on nutrition and health claims, breakfast

briefings with Tony Juniper of Friends of the Earth and

Professor Robert Pickard of Which?, plus exclusive

sessions with the CEOs and senior teams from Aldi,

Asda, Booker, Netto and Sainsbury’s. We relaunched

our website and Update e-newsletter to improve access

to key information. We redesigned our corporate

materials – to bring our diverse sector to life by focusing

on our members, their factories and their people.



A strong voice in Scotland
In Scotland, 2007 was an election year. To emphasise

the importance of the industry to the Scottish economy,

the Scottish Food and Drink Federation published an

industry manifesto called ‘Supporting a Successful

Industry: how you can help’. It argues that sustainable

economic development is a key priority and that it is

Government’s role to establish a framework that enables

growth. The manifesto has helped raise our profile and

has been a useful influencing tool.

With the election of a new Scottish Government came

a change of approach and a series of developments of

direct relevance to the food and drink industry. First

there was the establishment of a Food Industry Unit

and then an announcement that the Government

intended to develop a cross-cutting National Food Policy

for Scotland. Given the all party support for this initiative,

it represents a real opportunity to raise the profile of the

sector. SFDF has been involved in discussions from the

outset and worked with Scottish Government officials

to ensure an early opportunity for food and drink

manufacturers to have direct input to the debate.

Other key initiatives included our support for the creation

of supply chain body Scotland Food and Drink; our

partnership with the Scottish Consumer Council to

re-register the Scottish Parliament’s Cross Party Group

on Food; our joint symposium with the IFST and REHIS;

and our Holyrood reception with Improve at which

Minister for Schools and Skills Maureen Watt gave a

keynote speech.

Health and wellbeing was never far from the top of our

agenda in 2007. The year began with SFDF input to

discussions on ‘the way forward’ following publication

of the Scottish Diet Action Plan Review and we were

pleased to receive official recognition for our contribution

towards delivering progress. In addition, SFDF gave

evidence to two Parliamentary Committees as the

Schools (Health Promotion and Nutrition) (Scotland) Bill

progressed towards becoming an Act; made a formal

submission on the Better Health, Better Care consultation;

and contributed to Scottish Government / FSA Scotland

discussions reviewing dietary targets.

Delivering for members
One of the strengths of FDF in its role as the voice of

the industry is the network of sector associations and

groups which sit within our family. Through them

companies with specific sectoral issues can work

together whilst drawing on the wealth of knowledge

and technical expertise that FDF has at its disposal.

The sector associations and groups are overseen by

our Director of Membership – who is also responsible

for directing and overseeing FDF’s member recruitment

and retention strategy and ensuring that we continue

to develop and deliver the right services to our members

in a cost-effective way.

A key part of our ongoing dialogue with members is the

account management service which we continued to

develop through 2007 after a well-received pilot. Members

have told us that they value the personal contact this

can provide in addition to their ongoing contacts with

our technical and communications experts, and we have

received valuable feedback about some of the issues

that concern them and how we can continue to improve

the value of membership.

At the time of writing, FDF was recruiting for both the

Director of Membership and Account Manager posts.

The individuals recruited will drive forward the

development of our services to members with a renewed

and refreshed strategy in 2008.

Another key tool for FDF in 2008 will be an enhanced

member database – which will help us to communicate

more effectively with our members and to ensure that

we have the most up-to-date picture of them and their

activities across the UK.
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6 Catherine Street, London WC2B 5JJ
tel 020 7836 2460
email generalenquiries@fdf.org.uk
web www.fdf.org.uk

About FDF
The Food and Drink Federation is the voice of the UK food and drink industry,

the largest manufacturing sector in the country.

Our sector directly employs almost 470,000 people, and as many as 1.2 million

in ancillary services; it accounts for 15% of the UK’s total manufacturing sector

by value; and it is an invaluable partner to British agriculture, buying two thirds

of what farmers produce.

Our membership comprises manufacturers of all sizes as well as trade

associations dealing with specific sectors of the industry.

We help our members operate in an appropriately regulated marketplace to

maximise their competitiveness. We communicate our industry’s values and

concerns to Government, regulators, consumers and the media. We also work

in partnership with key players in the food chain to ensure our food is safe and

that consumers can have trust in it.

In representing the interests of our members, we are focusing on three core

priorities:

Food Safety and Science

Health and Wellbeing

Sustainability and Competitiveness

A big thank you
All the photographs used in this report were taken in the factories of our member

companies. Thanks to all those who let us into their facilities to take these

pictures – and to their staff for their patience!

Our front cover this year is courtesy of Tryton Foods and was taken in its Aunt

Bessie’s Yorkshire puddings factory in Hull. Our page two picture was taken

in Dorset Cereal’s Poundbury facility, while on page 11 you can see inside

Kraft’s soluble coffee factory in Banbury.

On this page (from top to bottom) we feature people working in McCain’s

factory in Scarborough; Cadbury’s in Bournville; Walkers in Leicester; and Alara

Wholefoods in London.

Printed on Take 2 Offset which is made from 100% recycled
fibres sourced only from post-consumer waste.

Designed by Red Ant Solutions


