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Mars UK – The Five Principles



Mars Winning with Wellness

• Established in 2006 - covers Mars office and 
manufacturing sites across the UK

• Vision - enable Mars associates to make 
beneficial decisions to improve their lifestyles 
and thereby encourage greater levels of 
productivity and engagement

• The programme covers four areas: Physical 
Activity, Diet and Nutrition, Smoking 
Cessation, Stress Awareness

• Winning with Wellness is fully integrated with 
the Occupational Health programme and 
supported by associate ‘Wellness 
Champions’

• Winner of the 2009 FDF Community 
Partnership ‘Workplace’ award



Mars Winning with Wellness



• 3 risk factors that cause four chronic diseases  that account 
for over 50% of deaths worldwide.

• The risk factors are:

Tobacco use

Lack of physical activity

Unhealthy diet

The 3-FOUR-50 message

• The diseases are:

Cardiovascular

Chronic respiratory

Cancers

Type 2 diabetes



It’s simple, affordable and effective

Prevention works



• Diet 
– Around one third of cancers are attributed to poor diet and 

nutrition
• Physical activity

– 65% of adults and 50% of children do not take the 
recommended amount of exercise

– 70% of the adult population is sufficiently inactive to be 
classed as ‘sedentary’

• Weight
– In the UK 1 in 4 adults and children are obese and this figure 

is rising 
– About 2/3 of the population is now overweight

UK health statistics

Sources: Dept of Health, Bupa, ASH, British Nutrition Foundation, The Prime Minister’s Office



• For employers:
– Sickness absence costs UK businesses nearly £14 billion a 

year
– Approximately 175 million working days are lost to illness in 

the UK each year
– Employees in good health can be up to three times as 

productive as those in poor health
• For the government:

– Improved workplace health could save the government over 
£60 billion

The benefits are very clear

Sources: Vielife,’Health and Performance Research Study’ (2005) and Bupa report



Health and Wellbeing Local 
Business Partnerships

Government initiative for workplace health

Department of Health backing – Responsibility Deal Health at 
Work network

Roll out existing Workplace Health scheme to approx. 10 local 
SMEs

Measure engagement and participation in 3-6 months 



Health and Wellbeing Local 
Business Partnerships

Mars - Slough
Unilever - Leatherhead
Novo Nordisk - Crawley



c

• Novo Nordisk launched Fit 4 Business on 
Friday 4th February

• Very well attended including representatives 
from local small businesses, Crawley FC 
and Henry Smith, MP

• 10 small businesses have signed up (nine of 
which attended the launch)

• Involvement from Crawley Borough council
• Offer for small businesses includes access 

to a website, free NHS health checks, visits 
from local health trainers

The Novo Nordisk Launch



• Unilever launched their project on Thursday 
24 February 2011

• Very well attended including Lord Howe, 
representatives from local small businesses 
and local media

• Unilever is partnering with small businesses 
of varying size and sector

• Unilever’s Fit Business scheme will be 
made available to partaking small 
businesses

• 2011 programme to cover healthy cooking, 
physical activity, the importance of mental 
health and alcohol and smoking: with 
appropriate links to government campaigns 
(e.g.) Change 4 Life

The Unilever Launch



Breakfast launch event for Health and Wellbeing 
local business partnerships in Slough

Fiona Dawson, President of Mars Chocolate UK

Lord Howe

Lord Howe, Dame Carol Black and Fiona Dawson
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Lord Howe with representatives from the SMEs
Rob Jellyman, Adamson Construction

Andrew Hogger, Universal Security Group David Price, X1 ltd

Phil Edgar and Mick O’Neill, Control Valve Maintenance



Blood pressure and BMI tests

Lord Howe having his blood pressure tested

Andrew Hogger, Universal Security Group
Mick O’Neill, Control Valve Maintenance

Neil Impiazzi, Slough Estates Group



• Mars launched on 31 January 2011 -
attended by Lord Howe, Dame Carol Black, 
Fiona Dawson (President of Mars Chocolate 
UK), local press, representatives of SMEs, 

• Mars is partnered with 11 SMEs - ranging in 
size from 9 to 75 employees

• Mars is working closely with Slough Working 
Well

The Mars Launch



• Mars is offering to our 11 SME partners;
• Information on the financial benefits of a healthy workforce
• Access to free Work Health Trainers who offer advice and one on one support as necessary
• Access to Change4Life activities at Mars UK, for example, Cook4life healthy cooking 

demonstrations in March
• Quit smoking information and support
• Balanced diet and weight loss tips
• Local gym discounts and local activity information –this will extend to Mars ‘Just play’ football
• Subsidised health checks for employees

Mars offer to SMEs in Slough



C3 Collaborating for Health are conducting an evaluation of the HWLBP project. 

To be investigated Timeframe

The impact of the project 
on the large businesses (to 
ascertain replicability of project)

Within three months of launch

The engagement of small businesses in the project and 
the attitudes of the employees of the small businesses 

The health impact on the employees of the small 
businesses (as well as follow up on attitudinal 
responses)

Within 12 months of launch

Evaluation



Mutuality

Conclusions

Critical to embed, integrate, inspire and evaluate

Good health is good business
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