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PFAS - Forever Chemicals,
Forever Problems”?

Risks Evolving Amid Rising Regulation and Litigation

As awareness surrounding per- and polyfluoroalkyl substances (PFAS)
increases globally and regulation tightens, concerns are mounting
around inconsistent insurance coverage and the potential for
exclusions. Today, the evolving litigation and claims environment
surrounding PFAS is complex — driving both financial and reputational
risk for food, agribusiness and beverage (FAB) organizations.
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PFAS Defined

Per- and polyfluorinated alkyl substances
(PFAS) are man-made chemicals, also known
as "forever chemicals," that are used in a variety

of commercial processes and household products.

01

One of the largest groups of synthetic chemicals,
with approximately 15,000 identified compounds.

02

PFAS are highly persistent and can contaminate water,
accumulate in the environment and move through the food chain.

03

PFAS have been linked to various health problems,
including fertility problems, high blood pressure,
cancer, developmental delays and immune system disorders.

04

In the U.S., PFAS-related coverage litigation
has contributed to increased insurer scrutiny and,
in some cases, the introduction of PFAS-specific exclusions.

05

Global regulation of PFAS varies, leading some companies
to phase out or ban these chemicals in their products.
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PFAS

Widespread Exposure and Emerging Health Risks

What are PFAS

* Widely used synthetic chemicals across industrial processes, packaging
and consumer products.

* Highly persistent and can accumulate in the environment and humans.
-

- ¥
Health impacts -

Associated with cancer, weakened immune systems, liver damage, -
thyroid disease and reproductive risks.

How exposure occurs
Enters the food chain via water, soil, agricultural inputs and food-contact materials.

Y,

99 %+ 45,000+

of people studied have Water samples analyzed
PFAS in their blood. globally show widespread
Source: NIH National Library of Medicine' PFAS Contamination _

Source: The New Lede?

Source:
AON 1. Increasing PFAS concentrations in human serum correlate with elevated blood lipid levels, NIH National Library of Medicine
2. Unsafe levels of PFAS contaminate global water sources, study finds, The New Lede



https://pmc.ncbi.nlm.nih.gov/articles/PMC12921673/
https://www.thenewlede.org/2024/04/unsafe-levels-of-pfas-contaminate-global-water-sources-study-finds/
https://pmc.ncbi.nlm.nih.gov/articles/PMC12921673/
https://www.thenewlede.org/2024/04/unsafe-levels-of-pfas-contaminate-global-water-sources-study-finds/

Why PFAS Matters for FAB Organizations

PFAS intersect regulation, litigation, insurance coverage and long-tail liability,
requiring organizations to better understand exposures and response strategies.

Exposure and operations Regulation and liability

 Contamination can occur  Expanding global regulation
across raw materials, water, Increases compliance complexity.
packaging and processing.  Litigation has increased,

 May result in product loss, with some settlements
recall or disposal costs. exceeding $10B.’

Financial impact Market reality

 Exposure spans environmental * Only ~20% of companies
claims, product liability and purchase environmental
supply chain disruption. liability insurance.?

 Broader economic  Many PFAS risks
burden estimated at remain uninsured.

$1.4T7-$2.2T2 annually.

A N Source:
1. PFAS Settlements, SuperLawsuits

2. Invisible Ingredients, Systemiq
3. Aon’s Global PFAS Risk Study (2025-2026)



https://www.superlawsuits.com/legal-guides/pfas-lawsuit-3m-dupont-settlement-explained
https://www.systemiq.earth/reports/downloads/Systemiq-Invisible_Ingredients-Tackling_toxic_chemicals_in_the_food_system-EN.pdf
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Considerations and Implications

883 PFAS-Related Coverage Actions A Long-Tail FAB Claims

 PFAS-related insurance coverage disputes  PFAS have been used since the 1930s and 1940s,
have emerged across multiple U.S. jurisdictions, potentially implicating legacy and current policies.
with additional actions expected as litigation » A class action was filed in New York federal court against
and settlement activity continues. a beverage company, alleging it falsely marketed an orange juice as

« Many commentators expect continued growth having “all-natural ingredients” despite purportedly containing PFAS.
in PFAS-related coverage litigation and claims activity. « Multiple lawsuits were reportedly brought against a confectionery

« Coverage may be sought under various manufacturer, alleging that wrappers for various chocolate
policies, including general liability, property, and candy products contain dangerously high levels of PFAS.
environmental, professional liability and D&O. « A proposed class action alleges a fruit producer failed to disclose

PFAS contamination in strawberries despite marketing them

as meeting rigorous food safety and quality standards.

 Policyholders are searching for legacy policies

and engaging insurance archaeologists.
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Considerations and Implications

OO0
[=Z PFAS Coverage Exclusions M Potential for Significant Losses
|
« Specific PFAS exclusions are becoming * Insurers face growing PFAS-related coverage disputes
more common in recent policies. as policyholders challenge the application of pollution
. There is a diversity of responses from the exclusions, with courts reaching differing conclusions
insurance market depending on the operations on defense and coverage obligations.*
of the client and the line of coverage being sought.  Inthe U.S., the EPA estimates compliance with

new PFAS drinking water standards will cost
public water systems approximately $1.5 billion
annually, while broader remediation, litigation
and compliance obligations are expected to
create significant financial challenges across

utilities, manufacturers and their insurers.®

 The ultimate cost to the insurance industry will depend on various
factors and remains uncertain.

Source:
AON 4. PFAS Litigation and Insurance Coverage Update, Simpson Thacher

5. Final PEAS National Primary Drinking Water Reqgulation, United States Environmental Protection Agency



https://www.stblaw.com/docs/default-source/Publications/pfas_litigationinsurancecoverageupdate_november-2025
https://www.epa.gov/system/files/documents/2024-04/drinking-water-utilities-and-professionals-technical-overview-of-pfas-npdwr.pdf

AON

PFAS

Understanding the Global Landscape

A broad variety of PFAS regulations around the world have
led some companies to phase out or ban PFAS in their products.

USA

« 2026: EPA proposed maintaining
federal drinking water standards for
PFOA and PFQOS, with compliance
extensions to 2031 and nearly $1
billion in new funding to address
PFAS in drinking water.®

« Maine and Minnesota to ban

unnecessary PFAS uses.

« (California banning PFAS in
children’s products, food packaging.

« Colorado banning PFAS in cosmetics.

EU

 Proposed REACH restriction
would limit most PFAS uses,
with sector-specific exemptions

under review.

 The EU Packaging and Packaging
Waste Regulation restricts PFAS
above defined thresholds in food-
contact packaging from August 2026.

« EU analysis estimates PFAS pollution
costs could reach €440B by 2050.7

Note: PFAS regulations shown above as of August 2026; Regulations are not yet well established in Asia and LatAm, but the regulatory landscape is shifting rapidly across the globe.

Source:

6. EPA Advances Comprehensive PFAS Strategy with Legally Defensible, Practical, Scientifically Sound Drinking Water Protections, United States Environmental Protection Agency

7. EU says “forever chemicals” ban could save €110bn by 2050, Financial Times

Canada
« Some PFAS already prohibited.

 Proposed policy to increase regulation.

Japan

Some PFAS already prohibited.

China
Some PFAS already prohibited.

New Zealand

 Prohibited use of PFAS

In fire extinguishers.

 Proposed policy to ban
PFAS in cosmetics.

Australia

Australia introduced national controls
from July 1, 2025, prohibiting the
manufacture, import, export, and

use of certain high-risk PFAS
(including PFOS, PFOA, and PFHXxS),
subject to limited exemptions.


https://www.epa.gov/newsreleases/epa-advances-comprehensive-pfas-strategy-legally-defensible-practical-scientifically
https://www.ft.com/content/daf30db2-d1d0-42eb-8da8-3e50f6979f9b?syn-25a6b1a6=1

Litigation and Settlements Signal
Long-Term Liability Exposure

Recent PFAS settlements, coverage disputes and regulatory actions
are shaping future litigation and long-tail liability uncertainty.

Settlement Activity

« PFAS-related settlements with public water systems have already exceeded $11 billion,
and litigation may continue to expand across industries and jurisdictions
in the U.S., Canada, UK and EU.8

* In 2026, the first federal PFAS settlement in the U.S. involving a major
manufacturer highlighted increasing regulatory scrutiny and remediation obligations.®

Coverage and Liability Challenges What Happens Next
* Insurance coverage for PFAS  Major manufacturers have entered
claims has varied, with courts multi-billion-dollar settlements
Interpreting policy wording to fund testing, remediation
and exclusions differently. and drinking water treatment.
 Contamination exclusions often  The ultimate scope of liability,
apply to PFAS-related claims, number of claimants and allocation
though outcomes continue of settlement funds may continue
to vary based on policy language, to evolve across food, beverage,
timing and exposure pathways. agriculture and related supply chains.

Source:
AON 8. PFAS Litigation and regulation in the US, Canada, UK and EU, International Comparative Legal Guides

9. U.S. Department of Justice Press Release. Office of Public Affairs, U.S. DOJ



https://iclg.com/news/22949-pfas-litigation-and-regulation-in-the-us-canada-uk-and-eu/
https://www.justice.gov/opa/pr/chemours-agrees-450m-landmark-settlement-agreement-releases-pfas-forever-chemicals-west

FAB Industry Action Accelerates
the Phase-Out of PFAS

In the U.S., food companies, retailers and consumer brands are increasingly
reducing PFAS use in packaging and products in response to evolving
regulation, litigation and stakeholder expectations.

32+ 150,000 $654B

Retail chains stores and in sales.1©
representing

have publicly committed to reducing or eliminating PFAS
In food packaging, textiles and other consumer products.

 Major restaurant, grocery and retail organizations have committed to removing
PFAS from food-contact packaging and select private-label products.

 Leading organizations are reviewing packaging materials, products and supply
chains to prepare for evolving regulations and changing customer expectations.

 Regulatory developments across the U.S., EU, Australia and other jurisdictions continue
to accelerate efforts to identify, restrict or replace PFAS in products and packaging.

Source:
AON 10. Retailers committing to phase out PFAS as a class in food packaging and products, Toxic Free Future



https://toxicfreefuture.org/mind-the-store/retailers-committing-to-phase-out-pfas-as-a-class-in-food-packaging-and-products/

AON

PFAS

How Aon can Help

Insurance

Assessment of PFAS coverage across
general and environmental liability.

Strategic broker to negotiate
continued inclusion on cover.

Tools such as a risk management
information system to collect PFAS
data to support renewal negotiations.

Directors and Officers Insurance.

Contaminated Product Recall Insurance.

Complex claims advisory

Claims preparation.
Claims strategy consulting.
Claims advocacy and resolution.

Forensic coverage assessment.

Future exposure

Emerging risk predictive analytics.

Business interruption valuation.

Strategic Risk Advisory
regarding future funding of
risk and volatility management.

Loss portfolio transfer.
Captive solutions.

Aon’s PFAS Status Report:
Engineering-based assessment
of PFAS exposures, regulatory
obligations and insurance
Implications that supports risk
transparency, underwriting
discussions and future risk
management decisions.




Contacts

For more information on how PFAS may impact the FAB Industry, please get in touch.

Susan Doering
Global FAB Industry Leader
susan.doering@aon.com

Bill Baxter

Director, Client Solutions
and U.S. Growth Co-Leader
bill.baxter@aon.com

Collin J. Breeney

Financial Services Group,
Co-Leader Greater New York
collin.breeney(@aon.com

Vesa Hakanen

Supply Chain Risk Solutions Leader,
Europe, the Middle East and Africa
vesa.hakanen@aon.com

Matthew Hannon

National Casualty Practice Leader,
North America
matthew.hannon@aon.com

Catherine O’Leary-Smith

Environmental Risk Solutions Practice Leader, North America

catherine.oleary.smith@aon.com

Matthew T. Walsh, Esq.

Managing Director National Casualty Claims

matthew.t.walsh@aon.com

About

Aon plc (NYSE: AON) exists to shape decisions for
the better — to protect and enrich the lives of people
around the world. Through actionable analytic insight,
globally integrated Risk Capital and Human Capital
expertise, and locally relevant solutions, our colleagues
provide clients in over 120 countries with the clarity
and confidence to make better risk and people
decisions that help protect and grow their businesses.
Follow Aon on LinkedIn, X, Facebook and Instagram.
Stay up-to-date by visiting Aon's newsroom and sign
up for news alerts here.

www.aon.com

©2026 Aon plc. All rights reserved.

This document was prepared based on data available to Aon on the date of
its publication. The information contained herein and the statements
expressed are of a general nature and are not intended to address the
circumstances of any particular individual or entity. Although we endeavor
to provide accurate and timely information and use sources we consider
reliable, there can be no guarantee that such information is accurate as of
the date it is received or that it will continue to be accurate in the future. No
one should act on such information without appropriate professional advice
after a thorough examination of the particular situation. Any forecasts,
estimates, projections, opinions or conclusions included in this document
may depend on macroeconomic conditions over which Aon has no control.
This document is not intended to constitute advice or encouragement
regarding the advisability of any investment or other strategy.
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