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Food and Beverage Headwinds 
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Energy prices, ingredient costs, 

supply challenges

Labour shortages, demand for seasonal 

workers, attracting and retaining employees 

Global 
Economy

People
Consumer 

preferences 

Cost of living, healthy eating, 

sustainable purchasing



Global risks ranked by severity over the short and long term

2 years 10 years
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1 Cost-of-living crisis

2 Natural disasters and extreme weather events

3 Geoeconomic confrontation

4 Failure to mitigate climate change

5 Erosion of social cohesion and societal polarisation

6 Large-scale environmental damage incidents

7 Failure of climate change adaptation

8 Widespread cybercrime and cyber insecurity

9 Natural resource crises

10 Large-scale involuntary migration

1 Failure to mitigate climate change

2 Failure of climate-change adaptation

3 Natural disasters and extreme weather events

4 Biodiversity loss and ecosystem collapse

5 Large-scale involuntary migration

6 Natural resource crises

7 Erosion of social cohesion and societal polarisation

8 Widespread cybercrime and cyber insecurity

9 Geoeconomic confrontation

10 Large-scale environmental damage incidents

Risk categories Economic Environmental Geopolitical Societal Technological
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Why does ESG matter?
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Attract more investment
The leaders are using this as a way of 

improving competitiveness

You have to…
But don’t panic, you’re probably better 

than you think

It will impact how much 

business you win
Large contracts and consumer preferences

Hitting the bottom line
Will help address rising costs and 

reduce cost of insurance and borrowing

Colleague, customer and 

consumer buy-in
Will help address rising costs and reduce 

cost of insurance and borrowing
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First…some questions

How confident are you on the topic of ESG (1-5)?
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As an organisation how ready are you for the impacts 

of ESG (1-5)?

What is your biggest concern from an ESG 

perspective?



What is ESG?
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E

S

G

Environmental captures climate change, energy 

efficiencies, carbon footprints, greenhouse gas emissions, 

deforestation, biodiversity, and other environmentally 

sensitive issues.

Social covers labour standards, wages and benefits, 

diversity, human rights, community relations, privacy and 

data protection, health and safety, supply chain, and other 

social justice issues.

Governance captures the governing of the “E” and the 

“S” categories plus corporate governance considerations.

A framework to measure the 

sustainability of an organisation. 

Assesses impact on society, 

the environment and how 

transparent and accountable an 

organisation is.



ESG is not just about your impact on the world… 
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An “external” view

What is the potential impact 
of ESG risk on my 
organisation? 

An “internal” view

What is the impact of my 
organisation on the planet 
and people?



What is Net Zero?

Carbon Neutral

• This can be achieved through a combined strategy of 

decarbonisation and offsets 

Net Zero

• Emissions must be reduced as much as possible

12

Net Zero targets are a call for organisations to shift to a decarbonised economy – supporting the 

global ambition to achieve the Paris agreement to limit warming to 1.50C.  

An “internal” view

VS

2010 2030 2050

Decarbonisation and 

offset strategy

20302010 2050

Decarbonisation 

strategy
Residual emissions 

addressed with 

Carbon Offsets

More ambitious Less ambitious 



Non Exhaustive

Policy and Legal

Technology

Market

Reputation

Acute

Chronic

Transition Physical 

A look at some key risks and opportunities…
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An “external” view



Legal and regulatory changes are here and more coming…
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Here already: Coming:

• TCFD (large orgs, smaller orgs for 2025)

• SECR (Carbon Accounting)

• Plastic Packaging Tax

• ESOS (Energy Savings Opportunity Scheme)

• TNFD (Taskforce on Nature-Related Financial 

Disclosures)

• CSRD (Corporate Sustainability Regulatory 

Directors) 

• NZIA (Net-Zero Insurance Alliance)
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ESG will play a bigger part in future underwriting strategy 

16* London Insurance Market Survey, August 2022

Marsh undertook a survey* of insurers to explore ESG factors and insurer underwriting strategy 

If Marsh could demonstrate a client has favourable ESG metrics, 

would you contemplate offering any of the following? 

100% of insurers expect ESG factors to 

play a bigger role in the underwriting 

process in the future 

21%

5%

11%

16%

47%

Premium Credits

Favourable Terms and Conditions

Additional Capacity

All listed benefits

None of listed benefits
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Six steps to inform your ESG journey
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* TCFD: Task Force on Climate-related Financial Disclosures. ESOS: Energy Savings Opportunity Scheme.

SBTi: Science Based Targets for carbon net zero. CDP: Global disclosure system

Managing ESG risks is a 6-step process; these are designed to meet your immediate priorities and lay 

the right foundations as part of your broader ESG strategy and roadmap

UNDERSTANDING MATERIALITY TAKING ACTION

SCREENING RISK ASSESSMENT 

& ROADMAP

QUANTIFICATION
ADAPTATION & 

RESILIENCE
REPORTING RISK TRANSFER

Step

Your ESG Strategy & Roadmap

1 2 3 4 5 6



ESG Roadmap 

You need to tell your ESG story; we have the solutions to 
support

ESG Reporting Framework

Carbon Accounting, Energy 

Management, and Net-Zero

ESG Strategy Builder 

ESG Risk Management 
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Marsh solutions

ESG Gap AnalysisESG Materiality 

Analysis

ESG Risk Management

Energy and Carbon

ESG Reporting 



Your reward for making it this far
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The ERR – a free benchmarking tool to show where your business currently is, measured against 

10 leading global industry standards 

Example: 5 themes out of 19



Summary – Why should we be acting on ESG?
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Attract more investment
The leaders are using this as a way of 

improving competitiveness

You have to…
But don’t panic, you’re probably better 

than you think

It will impact how much 

business you win
Large contracts and consumer preferences

Hitting the bottom line
Will help address rising costs and 

reduce cost of insurance and borrowing

Colleague, customer and 

consumer buy-in
Will help address rising costs and reduce 

cost of insurance and borrowing



To submit a question, click on the Q&A icon on your screen. Type 

your question in the open area and click “SUBMIT.”

If a question is not answered during today's programme, someone 

from Marsh will respond as soon as possible.

Q&A
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Our Thought Leadership 
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Global Challenges Global Insights Industry Insights

Solutions

For the latest from Marsh and other MarshMcLennan businesses, visit: https://www.marsh.com/uk/risks/climate-change-sustainability.html
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