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Introduction

About Ashbury

Founded in 2002.

125+

Experts

Trustedregulatory,
technical & training
consultancy.

Specialists in: Languages
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» Multi-category labelling and product compliance Markets
» Multi-country labelling and product compliance



Introduction

Global Expertise

We understand the unigue
regulatory landscape of each ,

market we serve. . '

» Projects delivered globally
» Centralised service model

200,000+

approvals without labelling ' ’
related product withdrawals or : : y Pty ‘
recalls

Ashbury



Introduction

Our Services

0 7 @ )

Regulatory Technical International Compliance
Consultancy Services Compliance Training
A Regulatory Advice A Specification A Market-specific A Food Regulations &
A Formulation Check A Pack Copy Regulatory Advice Labelling
. . A Regul A PLM
A Marketing Compliance A Artwork Agggtigz e ) InterniTSPtSIriT::
A Incident Management A Procedure & Policy Translation e Procedu?/e
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Sustainablility and the Food System

Wh at does OSustai nabi | |

Theinteractionshetweenenvironmental economicandsocial
factorsthat contributeto sustainability.

Sustainable

Economic Social

G a S S théangedsof the presentwithout compromising
the ability of future generationgo meettheirowny SS R & €
United Nations, 1987
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Sustainablility and the Food System

What Is a Sustainable Food System?

Sustainablé-oodSystemsareimpactedby multiple factorsandvariablesacrosssupplychainoperations

Sustainable
Food

Systems

Ashbury






Global Supply Chains

Stakeholders

Sustainability is not the burden of a single department; it is a collective responghditgpans the breadth of

the entire business.

Verification/

- S Packaging
mployees s
Auditors Sl

m CUStomers
n m Reglnatory

Partners

. Agricultural
Commercial

Partners

Sustainability Commitment

Logistics
Partners

Manufacturing
Partners

Service
Providers
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e.g. customer solutions

Production,
procurement,
R&D activites

business
partners

Business partners

Freudenreichet al., 2020.
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Global Supply Chains

EU Regqgulatory Sustainabllity Frameworks

EU Deforestation Free Packaging and
EU Omnibus Package Regulation Packaging Waster ~ Green Claims Directive

Directive (PPWR)

Deadline 3® December 2025 or
30h December 2026 for SME

CSRD, CSDDD and CBAM

In Force 11th Feb 2025 In force March 2023

Reduce administrative burden Traceability for food sourced All packaging recyclable in

by 25% after 31t December 2020 economically viable way by 2030 FEGINES @l Gl Ue we vl

Consumers must be provided with
the required information regarding
the claim

: W Fines of at least 4% Uniavide - Ecolabelling cannot be done via
Reduced value chain data obligation T Minimum recycled content targets I

The Information System is open Minimise substances of concern No new national or regionally
for registering (e.g. PFAS) owned schemes to be permitted

80% reduction in companies Country risk ratings expected Decrease use of virgin materials to
required for CSRD June 2025 achieve carbon neutrality by 2050

CSRD postpone by two years

(until 2028)

Ashbury



Global Supply Chains

Environment Act 2021

CKS 9YODANRBYYSYUO ! O0 Hnum Ada GKS !'YQa FTNIYSg2N]
product components.

Schedule 4 Schedule 5 Schedule 8 Schedule 9 Schedule 17 Schedule 21

Producer Producer Deposit Schemes Charges for Sing Use of Forest Risk Amendment of
Responsibility Responsibility fo

Use Items Commodities in REACH Legislatic

Obligation Disposal Costs Commercial Activit
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Supply Chain Considerations

The Scopes

Throughout the product supply chain, many different
actions result in emissions, some of which are directly SCOPE 1,2 AND 3 EMISSIONS
linked to business operations. FOOD INDUSTRY

SCOPE 1 SCOPE 2 SCOPE 3

DIRECT EMISSIONS PURCHASED ENERGY OTHER INDIRECT
EMISSIONS y.

» 1 LINPRdzOU Qa 22dzNy Sé& | ON.
Impacts its footprint

» Direct emissions are the easiest to measure

» Indirect emissions provide the biggest challenge

Ashbury



Supply Chain Considerations

New Product Development

Consumers are continually expecting new and exciting products that are both affordable and sustainable
which means businesses need to consider ingredient and packaging wastage during the NPD process.

» Developing a new product is costly both financially and STAGE-GATE PROCESS
environmentally FOOD PRODUCT INNOVATION

» Often only think about the footprint of an individual ._,. ._,‘ ‘
oroduct, not the overall journey GATE1 GATE2 STAGE3 STAGE4  STAGES

Have all emissions been considered when making
product claims?

» How do you measure wastage associated with product
trials?

Ashbury



Supply Chain Considerations

The EU - Why Is It iImportant?

The EU omnibus poses to simplify the sustainability reporting process for businesses by condensing thre
Regulations into one.

» Formally approved on"BApril
» Consolidates CRSO$SDD and CBAM

» Claims to reduce reqgulatory and administrative burden
by 25%

» Excludes approximately 80% of companies from CSRD
requirements

» Reduced value chain data obligations

» CFOAYy3 £S3If OKIffSyasa 2
original legislation




Supply Chain Considerations

The UK - Why Is It important?

The UK Government are striving to be world leaders in climate change but continue to consider global
standards for sustainabllity reporting.

» UK Sustainability Reporting Standards (UKSRS) ~ ( “
» Intended for consultation in Q1 of 2025

» WiIll require entities to:

» Disclose their sustainabilielated risks and
opportunities (IFRS S1)

» Disclose climateelated risks and opportunities
(IFRS S2)

» Likely to follow similar requirements to EU and other
global regulators

» Potential to have WSpecific requirements ' '

Ashbury
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Ingredients
EUDR Key Milestones
Since publication in 2023, the deadlines for enforcement have been delayed.

» Compliance deadline 8December 2025 for large and medium companies

» 30" June 2026 for micro and small enterprises

» Traceability should be available for goods source aftérC3dcember

» EUDR to be reviewed onB0une 2028 and at least every 5 years after that

» Not yet formally added to the Windsor framework -

Oheil journal of the Furopean LUmson

REGULATION (EU) 2231115 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
of 31 May 2023

» Timber Regulation (EUTR) (EU) 995/2010 fully replaced affer 31 AT O L LT
December 2027, but repeal from 8Mecember 2025

Tead wigh EEA pedevindeh
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Ingredients

Key Requirements Introduced In the EUDR

Theliabilities andaresponsibilitieof operatorsin the supplychaincanvary.

Responsibilites

Due Diligence (DD)

Obligation (DD statement)

DD Check Obligation y (not for SMEs, but they
(DD statement) on) must collect information)
Independent audits (not for SMEs)

(of DD system)

Annual report (not for SMEs)

(on DD system)

Liability

(not for SMEs)

Requirement to report non-
compliances (Whistleblowing)

Source EUDRRolesandResponsibilitiefEarthwormFoundation2023)

Ashbury




Ingredients

Country Risk Benchmarking

European Commission has adopted country benchmarking legislation in May 2025

To Be
Assessed
African Countries (i.e.
GB and NI Belarus Ethiopia)
. 5SY2O0NJI (AC South American
AU Republic of Korea countries (i.e. Brazil)
USA Myanmar Malaysia

al yé Y2N Russian Federation al y& Y2NBX?




Ingredients

EUDR - Coffee Roaster Example

Complianceequirementsin relationto the EUDRare both onerousandend-to-end.

Due Diligence,
Risk
Assessment and
Mitigation

‘Placing on
the market’

Due Diligence,

Risk ‘The Information
Assessment and System’

Mitigation

Roast, Pack and
Ship to
Consumer

Import into EU

Due Diligence,
Risk
Assessment and
Mitigation

Carry out
additional Due
Diligence if
required

Cooperative,

Due Diligence, . ¢
. 9 ‘The Information . (CLIEEE IS
Risk . Import into EU Information
System
Assessment and System’

Mitigation

Consolidated by

Cooperative

4

‘Placing on

the market’ ‘

Ashbury
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