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Trends in the food & drinks sector
Meeting the needs of a constantly growing global population 

requires sustainable food production for both the planet 
and society – and scrutiny on the sector is increasing 



ESG vs Sustainability

ESG: a shorthand or ….

A framework that captures the non-financial risks and opportunities for 
companies and includes key elements around environmental and social 
impact, as well as governance structures. 

Sustainability can be defined as “meeting the needs of the present without 
compromising the ability of future generations to meet their own needs” 
(United Nations Brundtland Commission, 1987).

Corporate Sustainability: creating value for all stakeholders, in a way that is 
fair and will endure over the long term, operating in a world that is resource 
constrained and divided. 



Top ESG topics for the food and 
drinks sector

Source: SLR desk-based research



A. Very high 
priority

B. High 
priority

C. Medium 
priority

D. Low 
priority

Poll: In your view, to what extent is 
ESG a priority issue at your company 
currently?



Why does it matter 
to business?
Drivers – different stakeholders expectations



Commercial Opportunities 

Strengthening focus on sustainability 
not only manages risks, but can 
unlock several sources of value 
creation, namely top-line growth and 
portfolio shifts, cost reductions, 
regulatory relief, de-risking 
transactions and employee 
productivity gains resulting in 
measurable valuation uplift and better 
financing access. 

The following are a list of steps that 
companies in the food and drinks 
sector could take to establish itself as 
a market-leader in the sector:  

Prioritise – identify 
most pressing issues 

for company to 
address through 

materiality 
assessment - Engage 
with stakeholders on 

their priorities

Re-imagine supply 
chain - engage with 

suppliers (up and 
down-stream) –

effective 
collaboration will be 

crucial to 
decarbonising supply 

chains

Develop a 
plan/strategy – clarify 
objectives and future 

positioning – with 
senior management 

oversight

Impact measurement 
– develop disciplined 

methodology to 
measures and report 

your ESG journey

Increase ESG 
reporting to 
employees, 

stakeholders and 
community -

articulate the priority 
ESG initiatives that 
best align to your 
company mission
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Client focus



Unilever
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Previous approach - USLP
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Business model and value drivers
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Unilever Compass Strategy
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Do you
have any 
questions?
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