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Introduction to Johnston Carmichael

Largest accountancy firm in Scotland and Top 20 UK firm

We have 60 Partners and 830 staff across 14 offices 

We audit more Top 100 privately owned companies in Scotland 

than any other accountancy firm

advise 550 food & drink producers across UK

Have international capability as member firm of

members of
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Business Health
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Cost & Price Increases 
JC Food & Drink Industry Report Jan’23



Investment in Innovation & Automation
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Funding for Growth
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Transition to Net Zero
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Investment in Brand
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Final Thoughts 

▪ Brexit - Covid - War in Europe - raw materials, energy, labour & supply chain, food inflation now 
a 45 year high - unprecedented extreme times

▪ Focus on areas to mitigate increasing costs - use of forward contracts, investing in automation 
and operational efficiencies (avoid expensive agency labour by strengthening production 
forecasting to reduce seasonal spikes.)

▪ Automation may be a tough proposal to take to the board – but skilled people drive innovation 

a Johnston Carmichael tool allows food manufacturers to optimise purchasing of raw 
materials and improve product pricing - visibility of impact of raw material and labour cost 
changes and models the impact of product pricing decisions.

▪ Financial Forecasts help you make what you have got work better and are part of wider 
strategic plan – where do you want to get to and how can we help you get there 

▪ We need to eat, and planet needs more food - food & drink is an industry of resilient innovators 
- 59% are optimistic or very optimistic about the year ahead 
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Challenges of your finance functions

Wasting time on 
manual tasks, 

inputs & 
duplication

Training needs 
for new and 
existing staff

Swamped with 
paperwork

Businesses that 
have scaled up:

outgrown 
current systems

Poor bookkeeping 
records leading to 

increased year 
end accounting 

costs

Bad processes 
or systems 
preventing 
business 
growth

Not getting real 
time data 

insights to make 
better decisions



Digital Services



Case Study 1 – Food Manufacturing Business

Turnover – £5.3 million

Problem – Expensive accounting package, manual 
inputs, spending hours creating management and 
cashflow reports.

Time saved – 4 days per month

Costs saved – over £10k per annum

Improvements made;
• New cloud software
• Bank feeds
• Data capture
• Management & cashflow reporting

Improvements suggested;
• E-commerce
• Approval system/process



Case Study 2 – Leisure & Food & Drink Retail

Turnover – £1.8 million

Problem – New FD didn’t like current finance set up, 
manual entries, inaccurate and time-consuming 
reporting, cashflow issues, opening new restaurant.

Time saved – 3 days per month

Costs saved - £1k per month

Improvements made
• Data capture
• Management & cashflow reporting

Improvements suggested
• Inventory management
• Credit control





Free 30-minute Digital 
Consultation

digitalservices@jcca.co.uk
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