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SLR delivers global 
environmental and 
advisory solutions 

We provide advice and 
services to clients in the oil 
and gas, mining and minerals, 
infrastructure, built 
environment, industry, 
and power sectors.
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THE VOTE – a quick show of hands 

(a) Who thinks recycling plastics is the biggest environmental 
issue you face as FDF members?

(b) Who thinks plastics is your problem as manufacturers?

(c) Who thinks the decarbonisation agenda is here to stay?

(d) Who thinks there is an easy single solution to plastics 
recyclability?
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1. WHAT IS THE CHALLENGE?
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1. WHAT IS THE CHALLENGE?

• WWF Living Planet Report Oct 2018
– Populations of mammals, birds, fish, reptiles, and amphibians have, on average, declined in size 

by 60 percent in just over 40 years.
– The biggest drivers of current biodiversity loss are overexploitation and agriculture, both linked to 

continually increasing human consumption.
– WWF urges the global community to unite for a global deal for nature and people to reverse the 

trend of biodiversity loss.

• National Trust - State of Nature Report 2019 (loss of nature since 1970)
– 15 per cent of species under threat of extinction and 2 per cent of species have already gone for 

good
– Average abundance of wildlife has fallen by 13 per cent with the steepest losses in the last ten 

years
– 41 per cent of UK species studied have fallen and 133 species have already been lost from our 

shores
– Butterflies and moths, down 17 per cent and 25 per cent respectively. Numbers of high brown 

fritillary and grayling butterflies, have fallen by more than three quarters
– The average amount of mammals has fallen by 26 per cent and the wild cat and greater mouse-

eared bat are almost extinct
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1. WHAT IS THE CHALLENGE?

• IPPC Climate Change Reports

– Sea level rise globally 
• ~15 cm during the 20th century, 
• currently rising more than twice as fast – 3.6 mm per year 

– and accelerating
• Sea level will continue to rise for centuries. 
• It could reach around 30-60 cm by 2100 even if 

greenhouse gas emissions are sharply reduced and global 
warming is limited to well below 2°C, but around 60-110 
cm if greenhouse gas emissions continue to increase 
strongly.

– Melting ice (including in mountains), rising 
seas

– More frequent extreme sea level & flood 
events, 

– Changing ocean ecosystems, 

– Declining Arctic sea ice, 

– Thawing permafrost.

(Source: NASA)
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(Source: European Environment Agency)

1. WHAT IS THE CHALLENGE?
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1. WHAT IS THE CHALLENGE?

• It is now headline news … most weeks

(Source: Daily Express)

(Source: BBC)

(Source: BBC)(Source: Radio Times)

(Source: Metro/Reuters)
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2. WHAT DO YOUR CUSTOMERS WANT?
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2. WHAT DO YOUR CUSTOMERS WANT?

• Convenience … product integrity … value … choice … and now SUSTAINABILITY
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2. WHAT DO CUSTOMERS WANT?

• Sustainability can be all things to all people 

• Balancing convenience/ integrity /value / 
choice /sustainability is difficult

– Designing products to minimise waste is not always 
easy … packaging free aisles

– Recycling is not always easy 

– Re-Use is not always easy … although servitisation
model can be applied in other sectors (take back) … 
refills for flour jars/coffee tins/chocolate tins

• Honesty & transparency … its complicated 
… and we all have to do our bit

– Take them with you on the journey you are having to 
travel

(Source: CGF & Futerra Vol 01)
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2. WHAT DO CUSTOMERS WANT?

• Do they really want to know the detail?

• Who’s been to a post consumer MRF?

(Source: Packaging Europe)

(Source: Lets Recycle)

(Source: The Guardian)

(Source: FT)

(Source: Kirkland Seattle) (Source: Sheffield City News)
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3. PLASTICS RECYCLING – IS THAT ALL?
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3. PLASTICS RECYCLING – IS THAT ALL?

• Recyclable does not mean recycled

• 14% of global plastics are recycled, 30% European average , UK 7th best in Europe  

Source: www.bpf.co.uk (from Veolia)
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3. PLASTICS RECYCLING – IS THAT ALL?

• We all talk about plastic BUT there are multiple plastic types, multiple prices, and 
multiple disposal, recovery and recycling routes

• Recycled plastics is typically 3-8 times less carbon intensive than virgin plastic 
(up/down recycling … open/closed recycling 

• Currently virgin plastic is much more expensive than recycled plastics, during last 
Oil price crash this reversed

www.bpf.co.uk stats for UK 

http://www.bpf.co.uk/
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3. PLASTICS RECYCLING – IS THAT ALL?
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- It is actually typically cheaper to recycle than dispose or burn waste … on a per 
tonne basis … often even when collection considered
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Source: 
https://www.ellenmacarth
urfoundation.org/circular-
economy/concept

4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?

Source: Anthesis

https://www.ellenmacarthurfoundation.org/circular-economy/concept
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Source: 
https://www.ellenmacarth
urfoundation.org/circular-
economy/concept

4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?
- Moving towards a Circular Economy thinking

Source: EU Sustainability Guide 
Source: Netherlands Govt

Source: Anthesis

https://www.ellenmacarthurfoundation.org/circular-economy/concept


22

4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?

• Huge global disparity in carbon footprints by nation state …as a function of 
productivity … consumption and resource efficiency 

• In the EU energy is biggest carbon emitter (31%) … then manufacturing 
(22%)… then households (22%) … then transport and storage (12%)

• Whilst meat, fish & dairy more carbon intensive than beans and nuts this 
does vary – again its complicated
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4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?

• Assessing sustainable business priorities

• If not done so already audit what you are currently doing on water, energy, 
waste, raw materials … to set the context of what you want to do to drive 
better sustainability and decarbonisation 

• Understand the contracts you have in place and what incentives are in there 
for innovation and change

Source: Science DirectSource: Qair.net

Source: Grainger.com Source: Jerry Yudelson
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4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?

• Engage with your supply chain to drive sustainable thinking

• Removing packaging from deliveries, reverse logistics, sustainable 
procurement enshrined with contracts 

• Price in innovation and sharing reward – to align with your goals

Source: Reba.global

Source: Mr6business.com

Source: Logisticsviewpoints.com
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4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?

• Engage with design teams to drive sustainable product design

• Product light-weighting … disassembly … refillable containers … refill packs

Source: Greatrecovery.org.uk Source: kisspng.com

Source: youtube
Source: latestgkgs.com
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4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?

• Engage in the policy debate (through FDF)

• Extended producer responsibility 

• Deposit returns schemes 

• Understand the influence you may have on current recycling & collection 
systems
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4. DRIVING SUSTAINABLE BUSINESS SOLUTIONS?

• Review marketing/branding/sustainability strategy to build brand loyalty 
and trust 

• Set your initiatives within a broader context  (supply chain, design, product 
development/integrity, etc.)

• Take them on a journey … be honest and transparent – engage with your 
customers in this context 
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5. CONCLUSIONS
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• Sustainability in the broadest sense is back! Because of this broad definition is can 
be all things to all people.

• Decarbonisation, climate change and global warming are increasingly becoming an 
accepted part of our mainstream Global narrative. As with any shortcoming 
recognition and acceptance are the initial stages of the concerted path to action. 
These actions and their pace are only likely to increase as time progresses. 

• Better plastics recycling is only part of the picture. Plastics recycling is complex in 
itself, and mixed with other sustainability issues creates more complexity. 
Customers want honesty and transparency and simplicity. Take them on the 
journey with you to more sustainable business practices, whatever that might be. 

• There may be many steps to sustainable business heaven but here are my top  5:
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5. CONCLUSIONS
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• There may be many small steps to sustainable business heaven but here are my 
top  5:

– Review your sustainability strategy to prioritise your actions

– Engage with your supply chains – both upstream and downstream

– Engage with your design teams to integrate sustainable thinking

– Engage in the policy debate to be aware of what may well be coming

– Review your customer engagement approach to increase brand trust and 
loyalty
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