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Introduction to Johnston Carmichael

Largest accountancy firm in Scotland and Top 20 UK firm

We have 60 Partners and 830 staff across 14 offices 

We audit more Top 100 privately owned companies in Scotland 

than any other accountancy firm

advise 550 food & drink producers across UK

Have international capability as member firm of

members of



What’s going on in the Food & Drink Supply Chain
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World Needs 70% more food by 2050 (United Nations)
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Business Health
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Cost & Price Increases 
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Investment in Innovation & Automation
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Funding for Growth
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Transition to Net Zero
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Investment in Brand
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Summary

• Brexit - Covid - War in Europe - Raw materials, energy, labour & supply chain, consumer 
spending - food inflation now a 45 year high - unprecedented extreme times

▪ Need to mitigate increasing costs with use of forward contracts, investing in automation and 
operational efficiencies, such as avoiding expensive agency labour by strengthening production 
forecasting to reduce seasonal spikes

▪ Use of technology to improve efficiency in these tough time is crucial. a Johnston 
Carmichael software tool that allows our food manufacturers to optimise purchasing of raw 
materials and improve product pricing. Builds in raw materials, labour and process costs, 
factoring in process yield and production efficiency assumptions.

▪ Benefit; visibility of impact of raw material and labour cost changes on a product-by-product 
basis and model the impact of product pricing decisions on overall business, product & customer 
profitability.

• But we do need to eat - planet needs more food - food & drink is an industry of resilient 
innovators - 59% are optimistic or very optimistic about the year ahead 
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Where do you 
want to get to?

BarriersIdeas Actions

leadership team - working as one 

A framework for business growth in 2023

Where are 
you now?

Strategy of your business

Market, Product/Service 
and Customers

Financial Performance 

Operations

Management and Labour
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The Outsourced Finance Services Offering
Outsourced Finance Services

Technology enhanced, 

Client focused,

Flexible approach

To managing a client’s finance function



How we can help
Outsourced Finance Services



Our Services
Outsourced Finance Services



Recent support in the Food & Drink sector
Outsourced Finance Services

1. Secondment support to large organisations

2. Replacing the Financial Controller

3. Supporting start up venture



Cost & Price Increases – Importance of Timely Reporting 
Outsourced Finance Services



Innovation and Automation – Accounting system focus
Outsourced Finance Services



Funding for Growth – Cash Flow Reporting
Outsourced Finance Services



Simplifying Food E-Commerce - technology and fulfilment
1230 -130pm Wednesday 24 May’23

Join us for our hybrid Food & Drink Club event with Ewan Reid, Managing Director of food 
fulfilment specialists, Move Fresh, specialists in pick pack and dispatch and Adam Hardie Head of 
Food & Drink at Johnston Carmichael.  In the room and on zoom!

What we will cover - the building blocks for a successful ecommerce strategy and the benefits of 
best-in-class third party food fulfilment for your business.

Johnston Carmichael roundtable Food & Drink Club is for leaders of Food & Drink businesses to 
discuss current issues within the sector, the agenda is driven by those around the table, sharing 
opportunities, challenges and best practice.  

click here to book on zoom call 24th May

https://forms.office.com/Pages/ResponsePage.aspx?id=-eY__ig8OEqI2EXOuruSsj4p8NSAUaFCkOsPU9lYOTZUNlpYWE80WDBQQzZDTFIyN0YxQkhZSFgyNy4u


Please keep in touch

www.jcca.co.uk

adam.hardie@jcca.co.uk

kirsty.reynolds@jcca.co.uk
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