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Agenda 

Closing remarks 

11:58 – 12:00

Audience Q&A

11:35 – 11:58

Nestlé

Experience with 
regenerative 
agriculture

11:20 – 11:35 

WWF 

 ‘Nature positive’ 
and the risks & 

challenges which 
businesses face

11:05 – 11:20

Introduction from 
FDF and NatWest

11:00 – 11:05





Nature Restoration
Entry Established Innovative

Targets

Guidance 
frameworks

Nature restoration partnership in 

key sourcing geography (e.g. 

through NGO partnerships)

Piloting new nature frameworks 

(e.g. TNFD, SBTN)

Regenerative agriculture targets 

(i.e. % of ingredients sourced 

from regen farms or ha of land 

farmed regeneratively)

50% of fresh food being sourced 

from areas with sustainable 

water management by 2030.

Sourcing from certified supply 

chains.

Engagement with suppliers on 

regenerative farming practices.

Principles set out by the AFI:

Sustainable sourcing 

policies/codes of conduct.

Supply chain engagement and 

due diligence, including asking 

questions about the 

sustainability of supply and 

where it is coming from.

Engagement with key suppliers*



• Webinar series

• 18th June risk workshop for members

• June ESC at the Allerton Project

• Nature Handbook (Q3/Q4 launch)

• Member site visits (Q3 onwards)

• Cambridge University research

Activities over 2025
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NATURE-POSITIVE PATHWAYS TO GUIDE 
POLICY AND PRIVATE SECTOR ACTION

Root to Retail: Unlocking Business Potential Through Nature-Positive Supply Chains
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IMPACTS

In 2021, Southern Water was given a record 
£90m fine for unpermitted sewage 
discharges in Kent, Hampshire and Sussex.

Heineken UK, Bakkavor, and Akzo Nobel 
have all received fines and reputational 
damage due to pollution incidents in England

Poultry processor, Avara Foods, is being 
sued over alleged pollution of the River Wye 
in Herefordshire

DEPENDENCIES

Holmyard Mussel Farm, Europe's largest 
offshore mussel farm, in Lyme Bay, faced E. 
coli contamination issues affecting exports

In 2024, Classic Mineral Water, a bottled 
water company entered administration due 
to water source contamination

In 2024, around 5% of fruit and vegetable 
crops across the UK was lost due to extreme 
flood events

Diageo experienced disruptions to its Scotch 
whisky operations in 2010 due to droughts in 
Scotland



ENVIRONMENTAL IMPROVEMENT PLAN

Revised EIP will be published in June 2025.
Here are some key targets of the previous version:

Halt Biodiversity Loss: 
Aim to halt the decline 
in species abundance 
by 2030 and achieve an 
increase by 2042.

Water Quality 
Improvement: Improve 
at least 75% of waters 
to be close to their 
natural state as soon 
as practicable.

Soil Health: Bring at 
least 40% of England’s 
agricultural soil into 
sustainable 
management by 2028.





Source: UK Climate Change Committee



Source: UK Climate Change Committee

UK Net Zero Sectoral Pathways



NPPs lay out each sector’s role to meeting the UK’s nature targets
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Vassilis Gkoumas, Economist at WWF-UK
vgkoumas@wwf.org.uk 

mailto:vgkoumas@wwf.org.uk


PROGRESS

✓ The UK government will include NPPs in the EIP and support th
✓ Defra officials are supporting of our proposal with GFI: Mary Creagh, Emma Hardy, Directors

➢ Next steps: Explain link to economic growth, Raise philanthropic funding

✓ Private sector support: 27 businesses support our advocacy ask, Business for Nature
➢ Next steps: Establish multi-stakeholder process
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Unlocking business potential through nature positive 
supply chains

Dr Emma Keller

Head of Sustainability, Nestlé UK & I

May 2025



EBM – January 2021 21



20 May, 2025 22

Impact of climate and physical risk on key ingredients by 2040



Nature protection and restoration is 
embedded into our business strategies

25-05-20 23

Driving the transition towards 
Regenerative Agriculture

Sustainable sourcing of key 
agricultural commodities



Our Forest Positive Strategy: 3 pillars

25-05-20 24



Regenerative Agriculture at nestle

 

By 2025: 20% of key ingredient volumes sourced through regenerative agricultural methods

By 2030: 50% “                                                                                                                        “

       

Global Volume in Scope 

(2023)
14.24M 
Tonnes

Targets

First Phase

Volumes

UKI Volume in Scope (2023) 295k Tonnes



Regenerative Agriculture: Our Implementation Strategy
Our guiding

principles

Implementation

Framework

Pragmatic and adjusted to 

local conditions
Driven by measurable 

outcomes

Beneficial to farmers Collaborative and science-

based

Actions at landscape level 

(where relevant)

Tailored to smallholder 

needs (Where relevant)



Landscape enterprise Networks (LENs)

A shared interest tool for building resilience
How does it 

work?

Strategic partners:



25-05-20 28

Nestlé income accelerator 
program

• School enrolment

• Good agricultural practices

• Agroforestry activity

• Diversified incomes



25-05-20 29



Nestlé Regenerative Milk Plan

25-05-20 30

• GHG emission reductions

• Improvements in animal welfare

• 140ha woodland planted

• 25k boundary trees 

• 650km of hedges

• Farmer-led interventions and incentives 
driving continuous improvement



Nature as an unlock

May 20, 2025 31

Definitions and methodologies vary across industry – 
lack of standardization (at present). 

A patchwork of solutions likely needed, depending on 
the context:

 1. supplier-led programmes

 2. landscape-scale collective actions

Better alignment and coordination between public and 
private sectors is key to avoiding confusion, duplication 
and unintended consequences

CHALLENGES AHEAD

Business resilience

Regulatory context is driving an increased 
focus on nature

Opportunities to collaborate within and 
beyond single sectors e.g. BNG

Employee engagement, pride, talent 
attraction



Thank you!
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Q&A



Thank you
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