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Supply chain disruptions. Retail requirements.
Volatile consumer demand.

It is more critical than ever for fast-moving consumer goods (FMCG) supply chains to be digitally-enabled, agile, and
resilient. Forward-thinking companies recognize that their supply chain partners can help them respond to volatile
market conditions and bring products to market more quickly and cost-effectively. Many companies, however, lack
the technology to properly collaborate and share information with their supply chain partners in order to capitalize
on these opportunities.

By 2026, more than 50% of large organizations will compete as collaborative digital
ecosystems rather than discrete firms — sharing inputs, assets and innovations ...
Ecosystems that share end-to-end supply chain information in real time will be able to
provide a better and faster response to unexpected changes in supply or demand.

— GARTNER, INC., “THE RISE OF THE ECOSYSTEM,” 2022.

As part of the Nulogy Multi-Enterprise Platform, the Nulogy Supplier Collaboration Solution helps supply chain
partners—such as brands, contract manufacturers, co-packers, value-added 3PLs, and raw and packaging
suppliers—work smarter together through dynamic collaboration. Nulogy’s Supplier Collaboration Solution
provides shared transparency into the deep transactional data of the supply ecosystem, and helps bridge the gap
between isolated enterprise systems. Nulogy provides a single, centralized, cloud-based multi-echelon network
where any party can be a source of demand and supply, digitally transforming the way you and your partners work
together.

Key Benefits

ADAPT AND DRIVE DEEP -—Il ELIMINATE

RESPOND FASTER COLLABORATION -®- AVOIDABLE COSTS
Respond quickly to market opportunities Collaborate frictionlessly on order  Pre-empt order issues by
through real-time materials and planning and execution across a automating alerts for at-risk
production visibility across the supply network of external supply chain orders, helping to ensure on-time,
ecosystem. Ensure that you’re working partners, bringing products to in-full fulfillment and avoiding
collaboratively with your partners to market with ease, speed, and related costs such as late
launch products faster and fulfill orders quality, while minimizing waste penalties, expedited shipping,
on-time and in-full. and reducing costs. and materials write-offs.
9> SCALE YOUR

" EXTERNAL NETWORK ACHIEVE SUSTAINABILITY

Expand your external network by By gaining visibility into quantity and lot codes of raw materials and

quickly and easily connecting with new finished goods, supply chain partners can improve the movement and
partners on a cloud-based platform that  usage of materials throughout the extended supply chain to reduce

aggregates data from heterogeneous potential shortages and write-offs, helping achieve waste reduction
enterprise systems and standardizes goals. By having visibility of quantity and lot codes of raw materials
visibility and collaboration. and finished goods, supply chain partners can improve the movement

and usage of materials throughout the supply ecosystem to reduce
potential shortages and write-offs, and achieve waste reduction and
sustainability goals.
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Digitally Enabling the Supply Ecosystem

The Nulogy Multi-Enterprise Platform enables the digitization of information flow and decision making between you
and your external supply chain partners.

In real-time or near real-time, the Nulogy Supplier Collaboration Solution enables multi-party dynamic collaboration
to improve efficiency, visibility, and responsiveness, while complementing and synchronizing with enterprise
solutions, such as ERP, APS, WMS or MES solutions.

The Nulogy Platform complements and amplifies the investments companies have made in their enterprise systems—
extending their digitalized systems from single enterprise to multi-enterprise. Partner supply chain data enables multi-
enterprise process planning, execution, measurement, analysis and optimization.

Expanding to a Multi-Enterprise Platform

Multi-Enterprise System:

Your Enterprise Systems*

Nulogy Supplier Collaboration

Your Partners System

APS Network APS
E.g. Kinaxis, OMP, BY, 09 Capacity E.g. Kinaxis, OMP, BY, 09
ERP “‘ Order ERP
E.g. Oracle, SAP, Infor ; Collaboration ; E.g. Oracle, SAP, Infor
WMS 4—> Production WMS
E.g. Oracle, SAP, Infor : Visibility E.g. Oracle, SAP, Infor
MES ; Material MES
E.g. AVEV, GE Digital, Plex Visibility E.g. AVEV, GE Digital, Plex
QMS I\,TI Collaborative QMS
E.g. QAD, Plex, Sparta Y == Analytics : E.g. QAD, Plex, Sparta

*Ask us about the benfits of using Nulogy’s ShopFloor
Solution in concert with Supplier Collaboration

MATERIALS VISIBILITY

Track inventory as it moves through the
supply ecosystem to quickly adjust production
schedules and inventory levels against volatile
demand and supply signals.

ORDER COLLABORATION

Collaborate with your supply chain partners in a
centralized platform to provide a single source
of truth on all production order information
including in-progress order tracking.

NETWORK CAPACITY

Align with your supply chain partners on orders
and forecasts to manage capacity allocation and
achieve optimal outcomes. Gain full visibility
into capacity across the network.

nulogy

COLLABORATIVE ANALYTICS

Leverage collaborative and actionable insights shared between
trading partners for key KPIs such as OTIF, inventory levels, and
production metrics to improve network performance and drive
continuous improvement.

BILL OF MATERIALS

Working with your trading partners, align finished product order
demand with available and ordered raw and pack materials.
Additionally, enable all parties to share data and collaborate on
up-to-date Bills of Materials across the network.

CONNECTIONS

Using powerful, low-code/no-code integration capabilities, connect
with any partner system to consolidate critical production data into
a consistent data model. Synchronize on order status, inventory
availability, network capacity and more.
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Start your digitalization
journey today. See how
Nulogy can transform
the way you and your
external supply chain
partners work together.

www.nulogy.com

info[dnulogy.com
1-888-685-6491

ABOUT NULOGY

Nulogy, a leading supplier of digital supply chain solutions,
enables customers and their supplier communities to
collaborate on a multi-enterprise platform in order to deliver
with excellence to an ever-changing consumer market. The
Nulogy Multi-Enterprise Platform optimizes upstream supply
ecosystems composed of brand manufacturers, contract
manufacturers and packagers, third party logistics providers,
raw material and packaging suppliers to accelerate supply
chain responsiveness and collaborate at the speed of today’s
market.
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